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2012-2013 Letter from the President 

Welcome to our second Annual Report for the Yarmouth Education Foundation 
covering our fiscal year, July 1, 2012 - June 30, 2013. YEF had another exciting year 
of innovative grants benefiting a wide variety of grades and subjects. Grant projects 
included Aerogardens for 4th grade science, a CNC router to expand the industrial 
technology classes, yoga for elementary students and many more enriching 
and innovative projects. As a member of the YEF Grants Committee, it has been 

inspiring for me to watch the ideas Yarmouth teachers and students bring forth to make the 
educational experience even better for our kids. Our community is very fortunate to have such 
talented professionals educating our students.

It is amazing to see the grants awarded in our first year continuing to impact classrooms 
throughout the Yarmouth school system. High school science students are excited about the 
hands-on learning they have experienced with biotech equipment purchased with YEF funds.  
This innovative equipment enriches their educational experience and helps prepare them for 
future careers. First graders have been writing and illustrating stories using YEF funded iPads. 
As these emerging authors read back the words they wrote, the iPads provide a wonderful 
recording vehicle for self-correction and reflection as they practice sharing a story with an audience.

Our largest fundraising event, the Blue Jean Ball, was an even bigger success in its second year. 
Celine Kuhn and Rhonda Birkbeck dedicated their time and talent to pull off a fantastic evening 
for our community. Tania Powers organized a silent auction that helped double our proceeds. 
Altogether, we raised over $38,000 at the 2012 Blue Jean Ball!

As YEF continues to grow, we have elected new officers for the next fiscal year. It will be difficult 
to try to fill the shoes of YEF’s past President, Rhonda Senger. Rhonda first envisioned the idea 
of starting an education foundation in the spring of 2010 and, since then, has put in countless 
hours to build this organization into an asset for our community. Thank you also to Gary 
Bergeron and Jeanne Rapone, who are both founding board members rotating off the board 
this year. Their ideas, hard work and expertise guided us as we formed YEF. Our first two years as 
an organization have been successful beyond any of our expectations and we are excited about 
the future of  YEF. 

We continue to welcome new board members, new committee members, new volunteers 
and new donors to strengthen the organization. As we look ahead to this next fiscal year, YEF 
encourages donors to “pay it forward” by investing in innovative grants today that will give back 
to the students for years to come. Talk to any of our board members or visit our website and see 
how you can make an impact.

Thank you for your continued support!

Sincerely,

Kristina Keaney
YEF President

Yarmouth education 
foundation

101 McCartney Street
Yarmouth, Maine 04096

yarmoutheducationfoundation.org
info@yarmoutheducationfoundation.org

mission statement
The Yarmouth Education Foundation (YEF)
is an independent, 501(c)3 non-profit 
organization dedicated to enriching the 
overall educational experience of students 
in the Yarmouth School Department. 
The Yarmouth Education Foundation 
will promote and enhance educational 
excellence by generating independent 
funding for innovative educational 
projects and initiatives that fall outside 
the standard budget and support the 
curriculum. 

The Yarmouth Education Foundation will: 
• Encourage teacher innovation and 

teaching excellence by providing 
funding opportunities for new initiatives.

• Provide financial support to help the 
Yarmouth School Department respond 
to emerging education needs.

• Develop a long-term relationship 
between the community and the 
schools.

Like us on Facebook

success StoRieS   “YEF has opened the door to more 
in-depth labs, hands-on learning, and engagement in the biotechnology and 
bioinformatics revolution. This year (2013-14), 10th grade biology students will 
lead authentic research using DNA barcoding technology. Students will work 
with the same tools as scientists around the world and contribute data to the 
Barcode of Life Project.”  – Debbie Landry, Science Curriculum Developer

“The Yarmouth Education Foundation grant allowed me as a physical educator 
to purchase a variety of equipment for our program. When I teach yoga, 
each student now has a mat to practice on, which is delightful!  The children 
appreciate the “official mat” as opposed to the hard floor. I am truly grateful for 
your support and the contribution it made to our program! Thank you YEF!”
 – Meg Pachuta, Yarmouth Elementary School P.E. Teacher

“YEF has allowed me to bring a robotics education program to Yarmouth
High School where students get a chance to get their hands almost dirty
building real (not virtual) robots and learning one of the most important skills 
people need in our increasingly technological world: troubleshooting.
Technology is great when it works but when it doesn’t,
what do you do?” – Paul Lamson-Laplume,
Yarmouth High School Teacher
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healthy Bodies, healthy minds (Yarmouth elementary school)
This grant provided funding for the purchase of equipment to expand, 
enhance and update the physical education curriculum at Yarmouth 
Elementary School (YES). Current trends in physical education focus 
not only on building physical strength, but also on the promotion of 
self-confidence, collaboration, team building and health and nutrition. 
New YES physical education teacher Meg Pachuta has introduced 
circuit training, volleyball and other activities to boost participation
and promote lifelong wellness for all 300+ students.

Yarmouth-istanbul exchange Program (Yarmouth high school)
Educators at YHS are seeking new ways to develop Yarmouth students into global citizens and 
to extend the boundaries of the classroom. This grant provided funding toward an exchange 
program between students at YHS and students in Istanbul, Turkey. Last November, 14 Turkish 
students came to YHS, and in April of 2013, 14 Yarmouth students went to Istanbul to live 
with Turkish families. YEF’s grant funded educational activities for the YHS students in Turkey, 
including admission fees for museums and other cultural experiences. The project provided 
an opportunity for the students to participate in a cultural exchange.

handwriting and Writing with iPads Pilot (Yarmouth elementary school)
Students with motor issues and/or organizational challenges are easily discouraged with the 
complex demands of writing and need alternative methods for approaching handwriting and 
the development of written pieces. For students with these 
challenges, YEF funded the purchase of two iPads to test the 
idea that programs could allow for the students’ output to be 
modified, allowing them to complete assignments alongside 
their classmates. The program targets challenges such as 
letter formation, planning a story, writing a sentence and 
incorporating dialogue. The goal is to help struggling young 
writers gain confidence by empowering them with a new 
tool to improve their writing, so these children can become 
storytellers, teachers and innovators.

YarMouth EduCation Foundation    FAll 2012 GRAntS
makerspace comes to harrison middle school
A “Makerspace” is a place where people are free to create and innovate using a variety 
of materials and tools in a unique way. This grant funded a pilot program for the first 
Makerspace event at Harrison Middle School (HMS) where students had the opportunity 
to make, create, tinker, craft, build, play and collaborate in the HMS library last winter. 
Makerspaces are popping up all over the world in libraries, schools and communities. It 
models differentiation, creative collaboration, problem solving and supported risk taking.

introduction of e-readers (Yarmouth high school) 
This pilot program involves the use of e-readers in a college prep English class for 
independent reading and as a vehicle for a book club. Also, it supports a culture of 
collaboration between teachers and students by extending their learning beyond the 
classroom and by providing individualized learning opportunities in new ways. 

recording studio (Yarmouth high school)
This high school student-led initiative funded the purchase of advanced digital audio 
recording equipment for Yarmouth High School’s (YHS) music and performance art 
departments. The recording equipment serves as a semi-mobile recording studio, allowing 
for recording not only in the music room, but also in the Yarmouth Performing Arts Center.
The equipment enables students to record performances at studio
quality, which can be used to supplement
college applications.

YarMouth EduCation Foundation    FAll 2012 GRAntS



faBLaB for industrial technology classes (Yarmouth high school)
Industrial Technology classes are being retooled to teach and practice using skills with 
current technology relevant to today’s workplace. This grant purchased a Computer 
Numerically Controlled (CNC) router, which carves almost any material into a model or 
part. It can create many different things, from furniture parts to theatrical set designs to 
architectural and product models, making it a resource for YHS to use in Performing Arts 
(set design), Fine Art (digital sculpture), Science (robotics) and Mathematics (Geometry).  
Any student can benefit from this technology. Some students will be operating a CNC for 
a manufacturing facility and others will pursue engineering where they will use a CNC to 
design and engineer products.

aerogarden:  Jump start the school Garden (Yarmouth elementary school)
The 4th grade purchased Aerogardens for each classroom to 
enhance the Plants & Trees science unit. The Aerogarden provides 
a foolproof way to grow plants that will withstand the school 
schedule and ultimately be transplanted into the school garden.  
The Aerogarden enables students to observe, predict, wonder
and create projects with the plants, impacting subject areas
such as science, expository writing, and the Maine economy
social studies unit.  

dna Barcoding in Biology (Yarmouth high school)
This grant funded new life science equipment for YHS biology and environmental science 
classes and allows students to conduct DNA barcoding labs, water quality testing labs 
and future genetic engineering labs. DNA Barcoding is a method used to identify and 
classify living organisms by studying their DNA sequences and has emerged as a powerful 
tool that engages high school students in independent research projects relating to 
biodiversity, food mislabeling, public health/disease vectors and invasive species. This 
grant creates another hands-on experience for the life science labs, which increases 
students’ general laboratory skills and confidence in using scientific equipment preparing 
them for possible career paths.

YarMouth EduCation Foundation    SpRinG 2013 GRAntS

mini Park (Yarmouth high school)
YHS students became park stewards as they designed and built a mini-park located in 
the southern corner of the YHS property. This highly visible, community project teaches 
the philosophical and practical considerations of public space development and starts 
the students on a path to lifelong horticultural learning. The grant paid for gardening 
tools, plants and bridge materials to bring this vision to life. Students learned about site 
considerations and plant selection, and made decisions about how to incorporate some 
natural features into the park’s design. We hope this will become a space that future 
students and other community members will enjoy for many years to come.

motorized Lego construction (Yarmouth elementary school)
This project created a unit for 3rd graders who have the chance to explore simple 
programming as a precursor to robotics. It is a blend of science, technology, engineering 
and math (STEM) skills that also adds creativity challenges. The students use the Lego 
Education WeDo structures with partners and at the end of the unit create stories about 
their constructions as a writing extension. 

robotics independent study (Yarmouth high school) 
Paul Lamson-LaPlume implemented the Carnegie Mellon Robot 
Academy curriculum as the second phase of the independent 
Robotics course study for fall 2013. The students received a 
hands-on and mind-on experience where creativity,
dexterity and technical ingenuity come together in a field that 
continues to grow globally. This grant covered a netbook and 
RobotC programming software needed to start the new course.

esL school Garden Productions (Yarmouth elementary school)
This grant expands the library of “home grown” books produced by English as Second 
Language (ESL) students. All of the books are picture books that explain the processes 
related to the school garden. This project takes the content-rich use of the garden and turns 
it into a powerful learning tool for literacy development. The books are highly engaging, as 
the photos feature students doing project work.

YarMouth EduCation Foundation    SpRinG 2013 GRAntS



maKersPace at hms
Contributed by Merry Stuhr, Charlotte Agell & Molly Smith
 

Makerspace was piloted for the 5th graders at Harrison Middle School this spring with the 
help of a YEF grant. Students had the opportunity to make, create, tinker, craft, build, play and 
collaborate with a variety of loose parts and tools. Students had one full Makerspace session 
in the library, followed by additional opportunities to extend the Makerspace experience. 
Every child was engaged, involved, curious and successful in Makerspace! Merry Stuhr, 
Charlotte Agell and Molly Smith shared the following reflections and enthusiasm about the 
Makerspace experience:

EVERY child:
• took risks
• collaborated
• asked lots of questions
• naturally modified his/her work by trying different materials 

and other improvements
• was really excited to use real tools and a variety of materials

“We found this to be a wonderful way of supporting the work
we are all doing with kids to immerse them in the Inquiry Process of natural learning.”

Grants in ACtion

faBLaB for industrial technology classes at Yhs
By Sunny Stutzman, Industrial Technology Teacher, Yarmouth High School

It takes a village to raise a child... and if you are fortunate enough to call Yarmouth home, then you can be sure that your child 
has the support he needs to reach his potential as both a student and a citizen. In the Spring of 2013 the Industrial Technology 
department at Yarmouth High School received a grant from YEF that would transform everything we do here in “The Shop”.  The 
grant funded the construction of a CNC (Computer Numerically Controlled) Router and allows us to start developing a FABLAB. 

In the world of manufacturing technologies, 3D printers and CNCs have revolutionized the way products are both designed and 
fabricated. A CNC Router can machine wood, plastics and non-ferrous metals in order to create a part from a computer file with 
incredible accuracy. While we will always keep our chisels and traditional hand tools sharp here at the shop, there are limitations 
to the skills that a student can develop in their short time here at the High School. The CNC router serves to eliminate these 
limitations. In the past most students would struggle to create even the most simple wood working projects. This year’s projects 
include: a carbon fiber violin, a lap steel guitar, a 3D printer, a human powered hovercraft and many other very advanced projects. 
The most amazing project however is the CNC itself. Four students are now working on the construction of the CNC from a kit. 
This is a truly amazing opportunity for these students and one that would not be possible without the support of our village and 
the Yarmouth Education Foundation.

treasurer’s rePort  2012-2013
 
Yarmouth Education Foundation posted a second year of impressive financial results, signaling 
the very strong grass roots support from the local community. Grants awarded to each of the 
four Yarmouth schools during the year total more than $30.5K. Costs remained exceptionally 
low as Board members and YEF supporters gave generously of their time and talent, and of 
particular note, YEF started setting aside funds with the long term goal of establishing an 
endowment.

Revenue for the year was $92.3K with approximately two-thirds coming from donations and 
one-third from special fundraising events, primarily the Blue Jean Ball. Due in large part to 
the enormously successful Founding Donor Drive YEF launched in 2011-12, donor revenue 
decreased this past fiscal year. While the value of donations in 2013 was slightly lower, the 
number of donors increased significantly and demonstrated a broadening support for YEF.  
Corporate support for the organization grew dramatically, increasing more than ten-fold 
between 2012 and 2013.

Grants awarded during 2013 totaled $30.5K, and while down modestly from 2012, the size of 
individual grant requests increased significantly. The YEF board looks at the past fiscal year’s 
revenue and allocates 75% to fund new grants for the next year while setting aside 10% for 
an endowment and future sustainability. The YEF board, YEF school liaisons, and the YEF grant 
committee continue to work closely with teachers and school administrators to communicate 
the type of projects that fit YEF’s mission statement. 

Expenses, net of the cost to hold special fundraising events, totaled $6.8K, or just 7.6% of 
adjusted revenue. Approximately two-thirds of these expenses relate to the promoting 
interest and grant requests from teachers, developing a broad-based awareness of YEF’s 
mission to enrich the educational experience of students in Yarmouth, and maintaining a 
rapidly expanding data base of generous YEF supporters. Key to keeping expenses low are 
the efforts of friends and supporters of YEF that collectively provide hundreds of hours of 
volunteer time.

YEF has begun setting aside a small portion (10%) of its annual income for the purpose of 
establishing an endowment fund. To date, approximately $22K has been earmarked for this 
purpose. It signifies YEF’s long term commitment to educational excellence and providing a 
vehicle for Yarmouth residents and alumni to provide meaningful financial support of that effort.

YEF would like to extend a special thank you to Gary Bergeron and the accounting 
professionals at Dawson, Smith, Purvis & Bassett, P.A. for setting up, refining and expertly 
managing the financial affairs of YEF during its launch and start up years.

Jeff Diggins, Treasurer
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how to DonAte 

The Yarmouth Education Foundation is a 501(c)3 non-profit organization. All donations are 
tax deductible. Listed below are a few ways you can help financially support YEF’s mission. 
Thank you for your generous support!

To make a donation online, visit www.yarmoutheducationfoundation.org.

    Checks can be mailed to:
     Yarmouth Education Foundation
     101 McCartney Street
    Yarmouth, Maine 04096

 ADDitionAl GivinG optionS
Corporate Sponsorships:  YEF has established several options for corporate sponsorship 
with a variety of annual giving levels. In return for your sponsorship and donation, your 
company will receive varying levels of marketing exposure. Please contact us to learn how 
your company can support Yarmouth schools.

Corporate Match:  Please inquire with your employer to see if they offer a matching gift 
program for non-profit organizations to grow your donation.

Gifts of Securities:  Donors may give to YEF through gifts of securities. Our policy is to 
convert all such gifts to cash.

Estate Planning:  Planned giving to YEF can help secure a legacy of generosity to those 
that reside and are educated in the town of Yarmouth. Estate gifts are another way to 
ensure the long-term success of the Foundation. YEF can work with your financial advisors 
to help develop the best-planned giving strategy for each individual donor. Planned gifts 
come in a variety of forms. The most common is the charitable bequest—the simple 
naming of YEF in your will. 

If you are interested in exploring gifts of securities or estate gifts with YEF, please contact 
Jeff Diggins at jdiggins@endurancecap.net.

thE CLiPPEr honorS ProGraM

as the 2012-2013 school year drew to a 
close, Yarmouth Education Foundation 
kicked off a new fundraising effort 
encouraging the “Gift of Education.” our 
new Clipper honors program provides 
an opportunity  for community 
members to thank, 
congratulate or 
remember through 
a donation to YEF. 
Parents, students 
and even entire 
classrooms were 
excited to have the 
opportunity to thank 
a teacher, staff member or group of 
educators through our new program.  
all Clipper honors recipients received 
a certificate of appreciation indicating 
that a donation to YEF had been made in 
their name. 

YEF is proud to announce  that nearly 
50 educators were honored through 
our initial kick-off of the Clipper honors 
program! Clipper honors donations
are accepted throughout the year.  
Please visit our website for more 
information.

donors 
Peter & Lori Anastos
Amy & Sam Anderson
Helen Anderson
Corinne & Walt Bailey
Ron Barker
Peter & Shelly Bartlett
Gary & Laura Bergeron
Rob & Ann Billings
Rhonda & Ben Birkbeck
Ken & Emily Blaschke
Jim & Julia Brady
Sandy Stevens & Tim Carnes
Mike & Sally Caruso
Laura & Bogdan Coroi
Cydney & Dave Cox
Jeff & Abby Diggins
Douglas & Ina Dressel
Stephanie & Lynn Eckersley-Ray
Laura & Greg Elder
Tom & Jodi Federle
Sarah & Tom Flanagan 
Keith & Anne Fleming
Jill & Steve Fulton
Lynne & Mike Gawtry
Ted & Candy Gibbons
Chelsy & Michael Gilroy
Leon & Lisa Gorman
Bill & Laura Hagedorn
Genevieve & John Hall

Jason & Colleen Hallee
Emma Wilson & Tom Hattan
Jim & Mary Highland
Amy & Shawn Hunter
Lynn & Kevin Hynes
Jim & Tina Jenkins
Kristina & Patrick Keaney
Janet & Andy King
Dayna Klein
Hannah & Arne Klepinger
Celine & Chris Kuhn
Debbie & Dan Landry
Mike & Carolyn Lane
Amy & Mike Levinson
Betsy McLellan & Ben Lombard
Ben & Beth Lowenstein
Steve Steinbock & Sue Mandell
Suzanne Muir
Peter & Mary Hastings O’Donnell
Jane O’Halloran
Meg & Colin O’Neill
Kim & Adam Owen
Shashi & Thomas Panozzo
Judy Paolucci
Jane & Stephen Parker
Lisa Almeder & Chris Paulu
Chris & Jen Peters
Tania & Joe Powers
Christopher & Jenny Prinn

Jeanne & Vince Rapone
Lisa Thomas & Alistar Raymond
Dick & Patti Roderick
Cheryl & John Rogers
Karen & Tom Romano
Rhonda & Peter Senger
Katherine Barker Shub
Emily & Matt Siegel
Sally Slovenski
Jeff & Dominique Sommer
John & Wendy Sullivan
Kimberly & Greg Smith
Michele Shems-Then & Peter Then
Maura & Andrew Thornton
Tracy & Kimberly Tippie
Dyana & Kerry Tull
Amy Sinclair & Tux Turkel
Rita Vachon
Robert & Karen Watterson
Seth & Jill Webber
Gabriel & Sarah Weiss
Anne Ball & Dennis Welsh
Lisa & Jay Wentzell
Tim & Barbara Wheaton
Brenda & Chris Whitney
Jenn & Bennett Wilson
Steve & Katie Woods
Anonymous (2)

corPorate donors corPorate match 
Bath Savings Institution
Casco Bay Ford
Fidelity Investments
Higgins Foundation
Royal Bean
Yarmouth Boat Yard

Bank of America
Morgan Stanley
Patagonia

Your donation could multiply if your 
employer has a matching gift program!

corPorate sPonsors

in-Kind donations

Allison Bramhall • Amy Sinclair & Christine Slater
AON Innovative Bodyworks • Ben Birkbeck Studio
Birkbeck Design • Betsy McLellan • Billings Family
Brady Family • Calendar Island Maine Lobster
Chebeague Island Inn • Claytons • Diggins Family 
Dr. Michele Shems • Dwellings • Elizabeth Prior 
Jewelry • Emily Blaschke • ENVISION • Fight at the 
Family Picnic • Gather • Hannaford • Helene M. 
Boutique • Huffy’s • Ice It! Bakery • Island Treasure 
Toys • Jeanne Rapone Designs • Jill McGowan
Jodi Federle Photography • Jotul • Kirsten Schultz 
Design • Lee Nails • Lucinda’s & Kerry Weinrich
Mad Gabs • Maine Lobster Direct • Maples Frozen 
Treats • Marlena Cox Faxon • Monica Moore 
Photography • Page O’Rourke • Pat’s Pizza
Peachy’s Cafe • Petrovek Family • Rogers Family
Rosemont Market • Royal River Books • Sam
Lawrence • SeaGrass Bistro • ServiceMaster Floor
Care • Shipyard • Strong Bodies • Tove • Village 
Florist • Vreeland Marketing & Design • Weinberg 
Family • Whitney Family • Yarmouth Frame Shop 
Yarmouth Music Boosters • Yarmouth Police Dept.

sPeciaL thanKs to:
50 Fish – Website Design & Support
dawson, Smith, Purvis & Bassett, P.a. – Accounting

thanK you!



Annual Report Design, 
Vreeland Marketing & Design

Cover Art, Betsy McLellan Studio

Get involveD!
We welcome involvement from parents, alumni, citizens and students to make 
the Yarmouth Education Foundation a success. there are a number of ways 
you can give back to your community by volunteering with the Foundation. 

Yef committees:

Fundraising
• Fall social event volunteers
• Annual pledge drive

marketing & communications 
• Coordinate with local groups & boosters
• Website assistance
• Newsletter contributors
• Writers and editors

Grants
• Help search for outside grant applications
• Grant writers

the gift of your time and talent is greatly appreciated!

Yarmouth Education Foundation
101 McCartney Street

Yarmouth, Maine 04096

www.yarmoutheducationfoundation.org
email: info@yarmoutheducationfoundation.org

VoLunteers
2012-2013

Alice Barr
Mary Baumgartner Jones
Art Bell
Laura Bergeron
Rob Billings
Rhonda Birkbeck
Karla Brannen
Ellen Cady
Betsy Clark
Marlena Cox Faxon

Morgan Cuthbert
Ryan Dawson
Carole Fallon
Rebecca Frein
Jill Fulton
Katherine Gallant
Cindy Gengras
Celine Kuhn
Janet Lohmann
Monica Moore

Christopher Prinn
Jenny Prinn
Tania Powers
Erica Olson
Craig Schneider
Seth Sladek
Wendy Sullivan
Maura Thornton
Julie Tobias
Christine Van Alstine

Lisa Veilleux
Kristin Venden
Walter Wallace
Jill Webber
Gabe Weiss
Brenda Whitney
Amy Williams
Emma Wilson
Cathy Wolinsky


